

Class Norms

(This list represents the collective wisdom of past classes.) 

For Leadership Detroit to be a quality learning experience, we all share in the responsibility to help make the process work. You are encouraged to actively participate in your own way, with your own learning style, communications style, and leadership style, communications, and leadership styles. You are a trustee of Leadership Detroit; the real experience comes from you.

The following guidelines will optimize your Leadership Detroit experience:

· Adhere to the Absence Policy
· Attending Leadership Detroit’s monthly sessions is essential for participants to understand the Detroit Region’s inner workings.  
· Prioritize attending all sessions to fulfill graduation requirements. 
· Absences are reported in half-day increments. Missing even a portion of a session will equate to one half-day missed. 
· Excused absences are offered. Participants must fill out an absence form (https://forms.office.com/r/NcDT835Pzt) AND notify the Leadership Detroit team by email (ld@detroitchamber.com) seven days in advance to receive an “excused” absence. Otherwise, it will be considered an “Unexcused” absence. 
· Having at least one “unexcused” absence in a program year or missing more than two session days (“excused” or “unexcused”) will affect your ability to graduate from Leadership Detroit. 

· Adhere to the WhatsApp Community Guidelines:
· Respectful Communication: Please be respectful and aware of the content being shared within the WhatsApp group. Be mindful of the tone and language used when posting in this group to maintain a respectful, inclusive, and positive forum through which to stay connected.
· Relevant Content: The WhatsApp group chat is a helpful tool helpful for staying connected with your Leadership Detroit cohort and sharing content related to your time in the program. This forum allows you tolets you share career- — and community-related announcements, requests, and support. You may also connect with each other, if you have not already, on personal social media channels for interactions beyond the scope of your Leadership Detroit experienceIf you have not already, you may also connect with each other on personal social media channels for interactions beyond the scope of your Leadership Detroit experience.. 
· Moderation: The Leadership Detroit team will moderate this group within these guidelines. The group’s moderators may issue warnings or feedback about content that does not meet these guidelines. 

· APlan to arrive on time and stay all day. A typical day session begins at 8:30 a.m. and ends no later than 6 p.m. Your colleagues will miss you if you can't be with us.

· Be pro-activeproactive about getting to know your fellow participants. The program provides a variety of options for getting to know participants, but it is your responsibility to become acquainted with the other LD 46class members. UOne proven trick is to use the photo brochure that is provided and bring it to each session.

· Ask tough questions of presenters. Discover a variety of viewpoints. Be open to differences of opinion. Seek them out.

· Honor cConfidentiality. , as sSessions are designed to be “off the record.” Information on issues can be freely shared, but not personal reflections and stories.

· Share your expertise Iif you are an "expert" on any topic discussed, share your expertise. . Sometimes the best resources are right in the class. 

· Keep distractions to a minimum. Tell your office you are not available except for emergencies.

· Don't monopolize the conversation.  Defer to someone in the class who may not have had an opportunity to speak.

· Keep distractions to a minimum. Tell your office you are not available except for emergencies.
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